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Ch/G Steff Meeting
9 September 1956

ACTION REQUIRED

Item No. Action Required of Ch/G Action Required of Divigions
1. FOR INFORMATION ORLY

2“2“ st %%

3- Personnel to attend when

scheduled or notify St/A in
advance it they eaunot.

%, FOHE

S FOR INFCRMATION ORLY

6. it 3 it

T Area Notice will be issued,

spelling out responsibility
for mep requirements.

G NOHE

9 13

L0, Chief, D/GG to check and let
: 25K1A%8  p— vxou.

Approved For Release 2000/08/22 : CIA-RDP61-00391R000100020075-6



Approved For Release 2000/08/22 : CIA-RDP61-00391R000100020075-6

MINUTES OF THE GEOCRAPHIC RESEARCH AREA STAFF MEETING, 9 SEPTEMBER 1958
rsserer: - 25X1A%a

1. Training Report

{n/G read the GRA division percentage figures from CRR's Monthly
Training Beport for August, noting that they were considerably below 5%.
It was sgread thet much of the shortage results from normal summer
training slack.

2. United Giver's Fund

Ch/G snnounced that the United Giver's Fund drive is scheduled
to begin shortly. Division Chiefs vere ssked to help their key men
{Administrative Assistants) get this drive off to & good start.

3. Security Indoctrination

Ch/G asked that the Division Chiefs pess on to their personnel the
importance of goling to Security Indoctrinstion when scheduled. This la
an agency~wide program to re-indoctrinate sll persompel on securily matters,
with each office being alloted a certein number of seats for each sesslon.
If it is inmpossible to attend vhen scheduled, be sure that 8t/A is notified
in advance, so that somecne else may be scheduled and the individual mey
be re-scheduled at g loter date.

L, Review cf GRA Role

Ch/G reviewed the role of GRA, in the context of the deperture of D/GP.
It was concluded thet neither the Ares nor its progrem ig perticulerly
affacted. We should, of course, continue to utilize PI facilities and
e ready to glve advice and close support to PIC.

5. €City Plen Work
Chief, D/GC, reviewed the current status of the City Plan work being

done by D/GC snd D/GG. It was sgreed that, to date, the project seems to
be golng slong quite well.
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6. 8AC Materials

Chief, D/GL, veported that to date 12,000 sheets of SAC meterials
neve been recelved--most of it in 1B coples as requested. D/GL is
indexing and plotting these gheets as they come in. HEEmimly cteted thet
o considersble amount of overtime would have to be requested in the next
few pay pericds to get these materials in shape.

7. Map Reguivemenis

Ch/G steted that in order to place the responsibility where the work

is currently belng done, Il/ﬁL is to be responsible henceforth for the
preparing of map requirements. D/GL will, of course, coordinate with
1/66 or D/GC when necessary. SA to Ch/G will prepare an Aves ¥olice on
this within the next week.

5., Proesdure for GRA Contributions to Wi¥'s

25X1A9%9a

After discussion with the Office of the AD, the following procedure hag

been worked out for Area contributions to HiE's:

1. Prospectus and terms of reference of estimates are received.
5. Exeminetion and aiscussion within D/GG determines whether or
not we contribute.

3. D/GC telks to Steff Member in ORE about our possible contribution.

%a, ., ORA declidea:

ga) what "unique” contribution we cen muke, Or

(b) If not “unique”, with whom in ERA they will work in meking
contyibution.

5, D/GG prepares o short memo to AD/RR (ce: 8t/¢), steting:

{a) A contribution is planned on o particuler aspect of the
estimate,

(v) Whether it is being done in conjunction with snother ORR
component or is to be » separate contribution.

{c) If discussed with ONE, that they are receptive.

them in both the initisl plenning end the final production of
contributlon.

7. When completed, contribution is sent for review to: Ch/G; AD/RR.

3. On spproval, contribution goes to 9t/C, for transmittel to ONE--~

as pert of over-all ORR contribution or geparately ss appropriate.
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6. If contribution 1s in field that overlaps ERA, we coordinate with
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Y. ¥ar Plamning

84 to Ch/G briefed the group regarding a report on wer planning made
to OAD/RR which proposed certein tasks for the Aree ln this field, es
follovs:

1. Contact mejor geogrephic intelligence components In other
agencies to discuss emergency plans end problems.

2. Discuss with DD/P the specific kinds of gecgraphic research
support they will reguive.

3, Reguest that the (ffice of Security conduct limited securily
check on perscnnel on the QRA Ready-Reserve List.

L, Continue to prepare GRA personnel for vertime operations
through training end work assigmments.

10. D/0G Publicetions

¢h/G inquired of Chief, D/GG, as to where we stend in the move to

put D/GG publications in line with other Agency publications. [ 25X1A%a

will check into this and let NI ::ov.
25X1A9a
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#11. Q/T Policy

111 be abolished. It is
With certain exceptions, cwertimeﬂw : ",
axpected, however, that there will be s "phasing out" period before T
QeCUTs .

%12, Availsbility of Pevsonnel

2h-hour call and is
informed the group thet he was now on .
re .uimghﬁ keep the Watch Office informed as to where he cﬁ?m ’bg mﬁ
asked that the Division Chiefs, in turn, keep
of thelr whereabouts if they cannot be reached at home.

- B -
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